
Waterville Central School 
District 

Public Hearing:
Capital Project 

   
February 4, 2025

6:00 pm

 

Educating the whole child for personalized success



Meet the Team
March Associates Architects: Chris Crolius and Matt Lacey
C&S Construction Management: Damien Zombek and Toby Karam
Fiscal Advisors Financial Analyst: Andrew Schreyack 
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Project Scope
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Educating the whole child for personalized success



2025 Proposed Capital Project Scope
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The proposed capital project for the district includes comprehensive 
upgrades to the Memorial Park School, Jr./Sr. High School, and the Bus 
Garage. The scope focuses on upgrading HVAC systems, improving 
athletic fields, modernizing instructional spaces, and enhancing safety 
and operational efficiency,  all supporting long-term sustainability and 
student success.  



2025 Capital Project Scope: MPS
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HVAC Upgrades:

○ Add Air Conditioning, Upgrade 
Ventilation and Controls

Plumbing and Flooring Updates:

○ Upgrade Water Supply System Piping 
○ Address Flooring Transition Past Media 

Center 

Safety Enhancements:

○ Reconfigure Parking Lot and Student 
Drop-Off 

○ Replace Fire Alarm System 
○ Replace Select Doors and Hardware

Specialized Instructional Spaces:

○ Upgrade Two "Mid-Level" Science 
Rooms 

 Interior Upgrades:

○ Replace Lockers
○ Replace Linoleum Floor Tile with VCT
○ Replace Ceiling Tile and Paint Cafeteria
○ Upgrade Art and Music Storage 

Additional Enhancements:

○ Replace Vestibule Coiling Shutter 



2025 Capital Project Scope: MPS
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HVAC Upgrades Reconfigure Parking Lot and Student Drop-Off



2025 Capital Project Scope: MPS
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Safety Enhancements: Reconfigure Parking Lot and Student Drop-Off 



2025 Capital Project Scope: MPS
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Upgrade Two "Mid-Level" Science Rooms 



2025 Capital Project Scope: MPS
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Replace Linoleum Flooring in Corridor



2025 Capital Project Scope: MPS
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Replace Linoleum Flooring 



2025 Capital Project Scope: MPS
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Replace Lockers Replace Select Doors



2025 Capital Project Scope: Jr/Sr High
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 Athletic Fields and Drainage Improvements:

○ Varsity Softball 
○ Modified Softball 
○ Varsity Baseball 
○ Modified Baseball  
○ Practice Soccer Field
○ Provide Power to Baseball Scoreboard 

Interior Upgrades:
○ Create Space for Regents Safe 

HVAC and Safety Upgrades:

○ Replace Fire Alarm System
○ Replace Rooftop ERUs 
○ Duct Modifications 
○ Replace HVAC Controls 

Roofing and Structural Improvements:  Roofing 

    



2025 Capital Project Scope: Jr/Sr High
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Roof Replacement



2025 Capital Project Scope: Jr/Sr High
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Roofing



2025 Capital Project Scope Jr/Sr High
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Athletic Fields and Drainage Improvements 



2025 Capital Project Scope: Bus Garage
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HVAC and Lighting Upgrades:

○ Replace HVAC Controls 
○ LED Lighting Upgrade 

Structural Enhancements:

○ Replace Soffits and Lintels  

Operational Improvements:

○ Replace Vehicle Lift 



2025 Capital Project Scope: Bus Garage
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Replace Soffits and Lintels



2025 Capital Project Scope: Bus Garage
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Replace Vehicle Lift 



2025 Capital Project Scope: Bus Garage
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LED Lighting Upgrade  
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Project Finances
21

Educating the whole child for personalized success



 2025 Proposed Capital Project
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Debt Service Schedule



Summary of Local Share
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 2025 Capital Project Important Dates
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February 11, 10am-8pm: 
Capital Project Vote in the Jr/Sr High 
Cafeteria. Access the building directly 
from the bus loop, Door#24.

To obtain an application for absentee or 
early mail ballot, please contact Jen 
Nichols, District Clerk at (315) 
841-3916 or jnichols@watervillecsd.org
 



For More Information
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Watervillecsd.org

https://www.watervillecsd.org/public-hearing-for-2025-capital-project-scheduled-for-tuesday-feb-4-vote-planned-for-feb-11/



